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Staff Speak

About Coworker Negattoity
. I'm so sick of gripe sessions. Sometimes they feel good at the moment. But later, I'm
drained.”

. "I work with someone who is always badmouthing other people. I want to tell her to
STOP, but then I know she'll badmouth ME! So, T do nothing. Everyone knows about
her. I wish my boss would do something, but she's intimidated too."

. "I choose to be with people who are upbeat. Fortunately, it's contagious.”

. "My grandmother told me, if you can't say something nice about someone, don't say
anything at all. I wish my grandmother was the manager here.”

. (Manager) "A positive work environment starts with me."

Ask Your Team These Cage-Rattling Questions:
A Trigger For Crucial Conversations

In a staff meeting, ask people to find a partner and interview each other.
1. When you are feeling negative:
. To what extent does this show itself when you're at work?
. HOW does it show itself? What do you do or say?
. What are the effects of this behavior on others?
2. When others are negative:
. How does it show itself?
. What is the impact on you?
3. Then, ask the group to identify strategies for making this team's culture a more positive culture.

4. Finally, with partners again, ask people to share: “"One thing I will do to be a more positive force in our
team’s culture...”

~

¥ Stress-Buster
S The Power of Simple Gratitude

Gratitude has the power to turn negativity on it's head and shift your attitude.
Try instituting this powerful daily ritual with a colleague at work:

. Every morning, upon arrival at your desks (before doing anything else), jot down 2 personal things you're
grateful for and 2 things you're grateful for at work. If there is a particular challenge you're facing,
try to find something you can be grateful for surrounding that challenge.

. Then, read these out loud (with feeling) to each other.
. Thank each other for sharing.
That's itl
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THANK YOU FOR TUNING IN!

If you like this e-newsletter, please forward it to a friend/colleague. If someone else sent this e-
newsletter to you, please subscribe by visiting our website. Click here to access back issues. We'd appreciate
your feedback on this e-newsletter. Click here to share.

Thank you!
Wwaé'u? Lecloou
Contact Us We're on the WEB!
Wendy Leebov and Associates . . .
Phone: 215-413-1969 www.quality -patient-experience.com

http://www.quality-patient-
experience.com/contact-us.html

Concrete, Sustainable Solutions

For Your Healthcare Team
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